IMPRESSIONS

You matter to God - therefore you matter to us

Leader & Co-Leader Role Responsibilities

FIT Goals for Leadership
o Provide leadership and direction for our teams so we can:
= fulfill their responsibilities to guests

» experience the joy of giving themselves away in ministry

Leader/Co-Leader Requirements—
o Actively support the mission, vision and values of Southside Fellowship.

o Contact your team members to remind them that they are scheduled. This should be
done no later than Thursday before the Sunday they serve. (co-leader).

o Beinvolved in the life of your team members.

Expectations
o Pray for and encourage your team regularly.
o Develop other leaders by . . .

* mentoring others with an eye toward them moving on to deeper levels of
ministry
* delegating various responsibilities and following up to see that they are done
correctly.
o Provide ongoing feedback to your team leader and/ or staff contacts.

o Train all team members, before and after group training, through on-the-job training
that is often just-in-time training (that is, training on Sundays just as the team member
needs to know it).
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